




















The people who

Made this

possible

We would like to extend

our heartfelt gratitude to all
those who contributed to the
development of this report. This
endeavor would not have been
possible without the support,
insights, and commitment

of numerous individuals and
organizations.

First and foremost, we would
like to thank the leadership
team at Max Estates for their
unwavering support, particularly
for championing the cause of
gender diversity and pay parity
in the real estate sector. Your
forward-thinking approach and
dedication to fostering a more
inclusive workforce have been
an inspiration throughout this
project.

A special thanks to NAREDCO
Mahi, whose assistance was
instrumental in facilitating key
interviews for this report. Your
continued efforts in promoting
women's leadership in the

real estate sector have been
invaluable, and we are deeply
grateful for your support and
collaboration.

We are also particularly

grateful to the industry leaders,
policymakers, and experts who
generously shared their time
and insights during our in-depth
interviews and focus group
discussions. Your experience
and knowledge have shaped the
direction of this report, offering
a nuanced understanding of the
challenges and opportunities
faced by women in real estate.

To the human resources teams
and operational managers at
Max Estates, your openness
and collaboration allowed us
to explore internal practices
and initiatives aimed at
fostering inclusivity. The candid
discussions around pay parity
and inclusion of women provided
us with an authentic and
comprehensive perspective on
industry realities.

We also appreciate the
participation of the broader
community—labourers, channel
partners, brokers, and hiring
managers—whose experiences
have enriched this study. Your
voices helped ensure that our
findings reflect a wide range of
perspectives, making this report
more relevant and grounded.

Finally, we hope this report will
serve as a valuable resource for
the real estate sector, offering
actionable insights and practical
recommendations that can

drive meaningful change. Our
sincere hope is that the collective
efforts and ideas shared here

will contribute to shaping a

more equitable, progressive, and
inclusive future for women in real
estate.

Thank you once again for your
support and contributions.
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This report, including all its content, findings, data, and recommendations, is
the joint intellectual property of In Tandem Global Consulting (ITGC) and Max
Estates Ltd. (“Max Estates”). The information provided in this report is based
on research, analysis, data collection, and expert opinions available at the time
of publication. Both ITGC and Max Estates retain the rights to the content
contained herein.

The report is intended for informational purposes only. Any use of the
information provided in this report is at the sole discretion and risk of the
reader. While every effort has been made to ensure the accuracy of the data
and insights presented, neither ITGC, Max Estates, nor the authors of this
report make any representations or warranties, express or implied, as to the
completeness, accuracy, reliability, or suitability of the information. No liability
will be accepted for any losses, damages, or consequences arising from the
use of or reliance on the contents of this report.

Permission is required for the reproduction, distribution, or use of any part of
this report for commmercial purposes. Prior written consent from both ITGC and
Max Estates is mandatory for any such use. For permissions or inquiries, please
contact ITGC at contact@in-tandem-global.com and Max Estates at sales@

maxestates.in .

Additionally, neither ITGC nor Max Estates are responsible for any third-
party actions or decisions taken based on the information in this report. Any
forward-looking projections or forecasts are purely indicative and subject to
change based on external factors and evolving market conditions.



